
Project Categorisation Project Name Project Sponsor Project Manager Start Date

Anticipated 

Completion Date Completed

Virtualise Audiocodes Alistair Corkish Roger Patterson April 2020 May 2020 On target to be completed Feb 2020

Office 365 Sandy Muirhead Alistair Corkish Sept 2019 2021 2021 is still the target date

Sharepoint Development Sandy Muirhead Alistair Corkish April 2020 2021 2021 is still the target date

Replace Skype for Business - 'Teams' Sandy Muirhead Alistair Corkish Sept 2020 2021 2021 is still the target date

Windows 10 roll-out and training Alistair Corkish Sarah George July 2019 December 2019 Completed 

HFX Replacement Sandy Muirhead Alistair Corkish April 2020 September 2020

Awating budget approval before commencement of 

project. More realistic target date is April 2021

Security & Password Policies Alistair Corkish Roger Patterson April 2019 April 2020 Completed 

Main Reception Kiosk Install Alistair Corkish Jak Chauhan June 2019 March 2020 On target for March 2020

Astun to Cloud Alistair Corkish Chris Thompson April 2019 October 2019 Completed

i-Apply implementation Alistair Corkish Chris Thompson April 2019 October 2019

Civica Migration to SQL server Alistair Corkish Sarah George Sept 2019 May 2020 On target for May 2020

Academy to 2012 platform/Ingres upgde Alistair Corkish Sarah George Sept 2019 Nov 2019

Academy migration to 2012 complete. Ingres upgrade 

not yet released by Capita, so postponed. 

Ingres upgrade Alistair Corkish Sarah George TBC TBC See above

CIVICA Disposal Module Sarah George Faisal Qureshi May 2019 Dec 2019

Target date is now May 2020 - being run in parallel 

with other Civica project

UNIFORM Disposal Module Alistair Corkish Chris Thompson June 2019 TBC

2008 R2 upgrades to 2016 Alistair Corkish Chris Layte April 2019 January 2020

Completed (except Sharepoint which will be done as 

part of O365)

Move BT Lines to Gamma Alistair Corkish Sally Barrett Oct 2019 May 2020

Completed except for CCTV lines managed by 

Runnymede and two broadband lines which will be 

disconnected once wifi is extended

Meeting Room Tablets Alistair Corkish Andrew Prendergast Oct 2019 Dec 2019

Completed (Although, awaiting 101 to be vacated 

before adding that room) 
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